
 

 
City of Edmonds 

Request for Qualifications 
 

4th Avenue Cultural Corridor Project  
 
 

 

 
Summary 
The City of Edmonds (“City”) is accepting statements of qualifications from qualified 
firms to further the design of the existing preferred alternative for the 4th Avenue 
Cultural Corridor Project. The consultant will prepare/further design the concept for the 
northern segment of the corridor, provide cost estimates, and develop an 
implementation and funding plan. This corridor intends to advance economic 
development and cultural tourism through significant improvements in pedestrian flow, 
potential for public gathering spaces, and access to art and historic assets through 
design of the public right of way, informational signage, and encouragement of adaptive 
reuse of existing historic structures. 
 
Interested firms must submit a Statement of Qualifications (SOQ) by 4:00 pm on January 
13, 2023, to be considered for this project. 
  
Project Scope 
The project builds upon previous work which established a preferred conceptual 
alternative for the 4th Avenue Cultural Corridor right of way. Specifically, this project 
creates alternatives to connect property owned by the Edmonds Center for the Arts 
(ECA) with the completion of the existing alternative concept at the north end of the 
corridor, completes the concept design element for the small art corner park, and 
improves upon cost estimation and phasing of the existing concept. The project includes 
design for the right of way, including public engagement plan, implementation plan, and 
funding plan. Further details are subject to final negotiation. 
 
In May 2022, the City was awarded federal grant funds assistance through Arts 
Washington for completion of concept planning the 4th Avenue Cultural Corridor.  
Attachments include: 
 

• City’s application for the 2022 Arts Washington matching grant 
(See pages 3 and 4 for project summary descriptions) 

• Presentation to City Council outlining previous work, preferred alternative, and 
cost estimates. 

• ECA and City statement of intent  
• Capital Improvement Project Description 
• City’s standard professional service agreement 



It is anticipated that the overall project will be accomplished in three phases as follows: 
 
Phase 1 – Preliminary Planning and Engineering 

- Review of available data (Streetscape Plan, development code of adjacent 
land uses, land surveys, and previous conceptual 4th Ave Cultural Corridor 
design work) 

- Engagement with the project advisory team 
- Develop public engagement plan 
- Facilitate public engagement through at least two (2) community meetings, 

tabling at two (2) local events, and on digital platforms 
- Draft conceptual alternatives for the ECA portion through the art corner park 

(Edmonds Street north to 3rd Avenue N), including production of graphic 
illustrations for use in public engagement 

- Complete 30% schematic design for art corner park 
- Preliminary engineering/alternatives analysis for the roadway and utilities 

including low impact development strategies and potential sites for public art 
elements 

- Analyze and recommend strategies to encourage adaptive reuse of existing 
historic structures and to address existing encroachments in the right of way 

- Development of design and cost estimates for the preferred plan to a stage 
sufficient for development of our implementation and funding plans and 
submitting grant applications 

- Development of implementation plan and funding plan 
- Attend up to two (2) City Council meetings for final approval of the design 

 
The following phases are subject to additional unsecured funding in subsequent years 
Phase 2 – Final Design  

- Preparation of final design details, including strategies for encroachments, 
construction drawings, specifications, bid documents and cost estimates 

- Environmental documentation 
- Bidding assistance to advertise for construction bids 

 
Phase 3 – Construction Support Services 
 
The initial consultant contract award will include Phase 1 only.  At the City’s option, 
subsequent phases may be added by supplemental agreement. 
 
Project Timeframe 
The project will begin in mid-February to early March 2023. A more exact schedule will 
be incorporated into the final scope of work. 
The following 2023 dates are anticipated but subject to change at the City’s discretion. 



- Posting of RFQ – December 1, 2022 
- Responses due – January 13, 2023 
- Interviews with top candidates – February 1, 2023 
- Selection of preferred candidate – February 7, 2023 

Project start in mid-February, first neighborhood meeting in March, 2023. 
Create preliminary concept plan for review by June 30, 2023. 
Project completion – October 2023. 
 
City Staffing 
The City’s lead on the project is the Community Services & Economic Development 
Director. City staff support is expected to include: managing the overall process; 
coordinating among relevant City departments and the ECA; providing access to data; 
arranging for and attending meetings; finalizing and distributing press releases; 
communicating updates to Mayor and City Council; responding to citizen questions; and 
providing direction on development of concept design. 
 
Submittal Information 
 
One electronic copy (email or flash drive) of the SOQ shall be submitted to the City of 
Edmonds, Community Services & Economic Development Department, 121-5th Ave 
North, Edmonds, WA 98020-3145, or via email to megan.luttrell@edmondswa.gov. The 
deadline for SOQs for this project is January 13, by 4:00 PM. Respondents assume the 
risk of the method of dispatch chosen. The City assumes no responsibility for delays 
caused by any delivery service. Postmarking by the due date will not substitute for 
actual receipt of qualifications. SOQs shall be limited to single space, typewritten pages, 
(minimum 11-point font) and shall be no more than 30 pages total and bound in a single 
volume. A page is defined as one side of an 8 ½ by 11-inch page. The following format 
and content shall be adhered to by each firm and presented in the following order:  
 
A. Cover letter/ executive summary (max. 2 pages): Show the address and telephone 
number of the respondent’s office from which the project will be managed. Summarize 
key information you want the City to know about your qualifications or approach  

B. Description of project team: Identify each person’s role/responsibilities for this 
project. Provide a brief biography for each person that includes the person’s 
qualifications and her/his specific involvement on similar or relevant projects.  

C. Approach: Describe your approach to this project and key factors to be considered. 
Note any particular values, contributions, or expertise your firm would provide. Provide 
elements of a proposed work plan and how your team would carry it out. Indicate 
whether or how the work plan will meet the timeframe/schedule for this project.  
 
D. References/Past Performance: Provide reference information for at least two (2) 
projects with similarities to this one, in which the responding firm has participated. For 
each reference, include the project name, approximate date of your involvement, 



specific services your firm provided on the project, and the reference’s contact name 
and phone number. (City staff may contact references during the selection process.)  

E. Optional Information: You may add excerpts from prior project work to help illustrate 
your approach. If such examples are compiled into one section and do not exceed 6 
pages, they are not subject to the 30-page limit that otherwise applies to the SOQ. 
However, inclusion of excerpts is not necessary from the City’s perspective  
 
Selection criteria will include: 

• Project understanding including creative solutions for complex issues 
• Expertise in public space activation, preferably with experience in designing 

spaces for public art and events 
• Expertise and experience in municipal infrastructure – streets, sidewalks, 

utilities, and low impact development 
• Expertise and experience in low impact development techniques 
• Experience in master planning 
• Experience in historic preservation issues 
• Expertise in analysis of grant and funding resources 
• Experience in and approach to public involvement 
• Personnel experience/ expertise and capacity to perform 

  
The SOQ will be the basis from which interested firms will be selected. At the City’s 
option, following the City staff evaluation of the SOQs received, selected firms may be 
invited to make oral presentations before the City’s evaluation panel. Upon completion 
the evaluation panel will determine the most qualified firm based on all materials and 
information presented.  
 
Final scope of work will be developed with the top candidate for this project as part of a 
professional services agreement. 
 
Reminders   
General  
Any firm failing to submit information in accordance with the procedures set forth in the 
RFQ may be subject to disqualification. The City reserves the right to change the 
qualifications schedule or issue amendments to the RFQ at any time. The City reserves 
the right, at its sole discretion, to waive material irregularities contained in the SOQs. 
The City reserves the right to reject any and all SOQs at any time, without penalty. The 
City reserves the right to refrain from contracting with any respondent. Firms eliminated 
from further consideration will be notified electronically by the City as soon as practical.  
Americans with Disabilities Act (ADA) Information  
The City of Edmonds in accordance with Section 504 of the Rehabilitation Act (Section 
504) and the Americans with Disabilities Act (ADA), commits to nondiscrimination based 



on disability, in all its programs and activities. This material can be made available in an 
alternate format by emailing Megan Luttrell at megan.luttrell@edmondswa.gov or by 
calling (425 )775-7724.  
Title VI Statement  
The City of Edmonds, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 
252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department 
of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in 
Federally-assisted programs of the Department of Transportation issued pursuant to 
such Act, hereby notifies all bidders that it will affirmatively ensure that in any contract 
entered into pursuant to this advertisement, disadvantaged business enterprises as 
defined at 49 CFR Part 26 will be afforded full opportunity to submit bids in response to 
this invitation and will not be discriminated against on the grounds of race, color, 
national origin, or sex in consideration for an award. 
 
 
Questions and Updates 
Any firm wishing to be on an email list for RFQ updates should indicate that interest and 
provide its contact information to megan.luttrell@edmondswa.gov  Also, any questions 
must be submitted by email to the same email address. Substantive responses to any 
question will be provided to all consulting firms on the email list just described. 
 
Submittal shall include completed Form DI-2010 Certifications Regarding Debarment, 
Suspension and Other Responsibility Matters, Drug-Free Workplace Requirements and 
Lobbying.  The City intends to select three to five firms to interview.  
 
Submittals should be sent to the Community Services & Economic Development 
Department, 121 Fifth Avenue North, Edmonds, WA 98020 and will be accepted until 
4:00 p.m. on January 13, 2023. 
 
 
 
 
 

mailto:megan.lutrell@edmondswa.gov
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Reference # 14326487

Status Complete

Login
Username

dmerrimancsed

Login Email doug.merriman@edmondswa.gov

Contact Name Frances Chapin

Organization City of Edmonds

Mailing
Address

121 5th Avenue N

City Edmonds

State Washington

Zip Code 98020

Phone Number 425-771-0230

Email Address frances.chapin@edmondswa.gov

Website edmondswa.gov

Washington
State UBI:

312 000 093 000

Washington
State Vendor
Number:

0013866-07

Federal EIN: 91-6001244

Name of
Creative
District

Edmonds Creative District

Has your
Creative
District been
previously

Yes

ATTACHMENT 1

mailto:frances.chapin@edmondswa.gov
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funded by
ArtsWA's CDCP
program?

If yes, what is
the total CDCP
grant amount
you have
received from
ArtsWA? Please
list this in
number format
only.

6000.00

Are you (the
applicant) the
owner of the
property where
the project will
be located?

Yes

If you are not
the owner, do
you have
permission
from the
property owner
to
construct/creat
e this project
on their
property? (you
must upload
the permission
agreement/part
nership in the
Documents
section of the
application in
order for your
project to be
considered).

Yes

Have you (the
applicant)
already secured
all required

Yes
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matching funds
to complete
this project?

What
percentage of
matching funds
have you
secured to
date?

100

Project
Name(s)

Edmonds Fourth Avenue Cultural Corridor Improvements - Conceptual Design Development

What type of
project(s) are
your
proposing?
(interior/exterio
r, signage,
mural, etc.):

Street improvements conceptual design

Where will your
project(s) be
located?
(address
and/or parcel
ID):

Fourth Avenue North between Main St intersection and 3rd Avenue

Will your
project have a
reasonable
chance of
completion by
the biennium’s
end (June 30,
2023)?

Yes

Please provide
a description of
your project(s)
(500 words or
less):

The “Edmonds Fourth Avenue Cultural Corridor Improvements - Conceptual Design Developmen

project consists of the completion of the conceptual design development of the preferred conc

order to prepare for detailed civil design development and construction. The completion of the

corridor conceptual design will integrate opportunities for collaboration with Edmonds Center f

Arts to develop placemaking amenities on the west edge of their facility in conjunction with the

roadway development at the north end of the Downtown Edmonds Creative District. The preferr

concept for the remainder of the corridor was completed in 2021. The completion of the conce

design development for the full corridor, including a small art corner park and the area of the

Edmonds Center for the Arts adjoining the street right of way, will enable the project to move fo
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to �nal project design, construction documents, and construction following Council acceptance

Prior work on this project includes extensive community visioning, street survey, concept

development, and identi�cation of feasible project phasing. In addition, a popular temporary pu

art lighting installation in the street was funded through a public/private partnership in 2014.

We are requesting the current remaining maximum grant amount of $34,000. However, should

additional grant funds become available, we would consider the use of other own source funds

match an additional grant amount.

Please describe
how this project
demonstrates a
clear and
compelling
addition to your
Creative
District. How
will this project
further your
Creative
District’s
support of arts,
culture, and the
creative
economy in
your
community
(500 words
max)?

This conceptual design project will support the reinvention and redevelopment of the principal

pedestrian corridor between the Edmonds Center for the Arts (ECA) and Main Street/Downtown

through completion of the conceptual design extending to the north terminus of the designated

Cultural Corridor. Conceptual design was completed for part of the corridor in 2021, but did not

include the northern section where the interface of the west edge of the ECA property and the C

right of way is integral to creation of a dynamic public space. This �nal phase of conceptual des

brings the ECA to the table as an engaged partner in development of the design.

The ECA is the premiere Edmonds cultural destination, just three blocks north of Main Street,

however, a 100+-year-old street with aging roadway, damaged, narrow sidewalks, little pedestria

lighting, and no amenities (landscaping, benches, artwork) except for a recent, temporary, artist

roadway lights installation, does not encourage pedestrian connectivity between ECA and Main

Street. The envisioned 4th Avenue Corridor will be substantially more inclusive, inviting and

belonging to residents and visitors alike. The aesthetically pleasing corridor will maximize both

connectivity and economic vitality, as the improvements highlight the historic nature of the stre

incorporate a focus on arts and culture for a popular Creative District walking route.

The intention is for 4th Avenue to become a signature, destination street, encouraging pedestria

activity far beyond current levels, which will provide exposure and foot tra�c to adjacent proper

The special mixed-use zoning designation along the corridor encourages reuse and redevelopm

The redeveloped street is also envisioned as a festival street, allowing for special events, tempo

exhibits, festivals, and other community activities. At Edmonds Street, the creation of a small ar

pocket park on the northeast side of the intersection will provide a resting spot for pedestrians

contemplative seating area with a view towards Puget Sound. This small park helps anchor the

sense of community space along the corridor and provides a direct connection point to the new

Park, a community park currently under construction two blocks to the east and visually connec

to the ECA.

The completion of the corridor conceptual design will integrate opportunities for collaboration w

Edmonds Center for the Arts to develop placemaking amenities on the west edge of their facilit

conjunction with the roadway development at the north end of the Downtown Edmonds Creativ

District. The 4th Avenue Cultural Corridor project provides critical connections within the Creati

District, encouraging pedestrian �ow, while bringing focus to the arts and cultural elements key

Edmonds' creative sector.

Name of City of Edmonds
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primary
organization
that will be
performing
work on this
project:

Street Address 121 5th Avenue N.

City Edmonds

State Washington

Zip Code 98020

Washington
State UBI:

312 000 093 000

Federal EIN: 91-6001244

Will there be
more than one
organization
performing the
work on the
project? If yes,
please upload a
document with
the contact
information of
the
organization(s)
in the
Document
section.

No

What is the
approximate
total cost of the
project?

78000.00

This is a
reimbursable
project,
meaning your
organization
will submit
invoices to

Yes
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ArtsWA and will
be reimbursed.
Are you able to
move the
project forward
and have it
completed by
the deadline,
under these
conditions?

Do you intend
to apply for the
grant with a
match
reduction
request?
Please note
that you can
only request a
match
reduction if
your
community
quali�es. See
Grant
Guidelines to
�nd out if you
meet the
criteria.

No

Please describe
your matching
funds
contribution.
What is the
source of these
funds? Please
note, you can
have more than
the required
amount of
match to
complete your
project, but will
only get credit
for the

The City intends to provide $14,000.00 in own-source funds currently available in the 2022 Annu

Budget. In addition, the City has executed a partnership agreement, in the form of a Memorandu

Understanding, with the ECA which, per the terms of the agreement, includes a $20,000.00 mat

contribution to provided by ECA to the City upon proper invoice (a copy of the executed agreem

and ECA Board minutes are included with this application). The combined total of own-source f

and the ECA partnership contribution equals 100% of the required match for this grant applicati
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matching funds
according to
our matching
funds
requirements.
Please see
Grant
Guidelines for
more
information.

Will in-kind
labor or
materials be
used on this
project?

No

I am including
the following
documents
with my
application:

Project Budget

Match Requirement Certi�cation

Partnership Agreement (if applicable)

Other

Please upload
your �les here.

Project_Budget-_Fee_Estimate_20220210.pdf (90 KB)

f-9-61-12961433_EDMONDS_FOURTH_AVENUE_CULTURAL_CORRIDOR_CONCEPT.pdf (6.37

ECA_Board_Minutes_Approving_Partnership.pdf (139 KB)

FY22-23_Edmonds_Certi�cation_Match_Funds_-_Executed.pdf (141 KB)

MOU_CoE_PFD_2_15_22_Executed.pdf (656 KB)

By completing
and submitting
this application,
I certify that I
have read and
understood the
application
guidelines for
the Creative
Districts Capital
Projects Pilot
program. I
certify that all
information
contained
within my
application is

https://fs17.formsite.com/gmcarino/files/f-16-61-14326487_ZaDKiCtd_Project_Budget-_Fee_Estimate_20220210.pdf
https://fs17.formsite.com/gmcarino/files/f-16-61-14326487_VcLrSEJR_f-9-61-12961433_EDMONDS_FOURTH_AVENUE_CULTURAL_CORRIDOR_CONCEPT.pdf
https://fs17.formsite.com/gmcarino/files/f-16-61-14326487_FOCnfnja_ECA_Board_Minutes_Approving_Partnership.pdf
https://fs17.formsite.com/gmcarino/files/f-16-61-14326487_NM5RGmK0_FY22-23_Edmonds_Certification_Match_Funds_-_Executed.pdf
https://fs17.formsite.com/gmcarino/files/f-16-61-14326487_Y0fuhDp2_MOU_CoE_PFD_2_15_22_Executed.pdf
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accurate and
truthful, and
that I consent
to submit my
application for
review. I
understand that
submission of
this application
does not, in any
way, guarantee
that my
community will
receive funds
for this project,
and that all
submission
quali�cations
must be met in
order for my
application to
be submitted
for review.
Please sign
along the line
below to
acknowledge
the application
agreement:

Last Update 2022-02-15 15:37:24

Start Time 2022-02-15 15:37:12

Finish Time 2022-02-15 15:37:24

IP 74.112.48.2

Browser IE

Device Desktop

Referrer https://fs17.formsite.com/gmcarino/vz3liqcays/form_login.html



4th Avenue Cultural Corridor  Estimate or Probable Cost for Schematic Design

Site Design Civil Lighting Total

TASK 1. $10,000.00 $2,500.00 $2,500.00 $15,000.00
TASK 2. $15,000.00 $8,000.00 $5,000.00 $28,000.00
TASK 3. $10,000.00 $7,000.00 $6,000.00 $23,000.00

$35,000.00 $17,500.00 $13,500.00 $66,000.00
$12,000.00

$78,000.00

Task 1 includes tasks such as: site visits, weekly check-in meeting, public outreach planning, site evaluation and analysis, quality control reviews

Task 2 includes: 2 rounds of public outreach and online surveys, rendered graphics, and cost estimates

Task 3 includes: preparation of 30% level construction document plans and cost estimates

PROJECT MANAGEMENT & BACKGROUND

Summary

TOTAL CONTRACT COST

Subtotal Cost

SCHEMATIC DESIGN & OUTREACH
30% / CONCEPTUAL DESIGN 

Topographic Survey (4 acres @ $3,000/acre)

1 of 1
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1 

MEMORANDUM OF UNDERSTANDING  BETWEEN 

THE CITY OF EDMONDS 
& 

THE EDMONDS PUBLIC FACILITY DISTRICT 

This Memorandum of Understanding (MOU), dated February 11, 2022, is between the 
City of Edmonds, a municipal corporation, ("the City"), and the Edmonds Public 
Facility District, a municipal corporation, ("the EPFD"). Upon approval by all parties of 
the enclosed terms in this MOU, the City and the EPFD will begin activities as described 
within. 

WHEREAS, the 4th Avenue Cultural Corridor project initially was proposed when the 
Edmonds Center for the Arts (ECA) was developed and opened to the public by the EPFD in 
2006. The goal of the Corridor concept is to provide an inclusive pedestrian-friendly, art 
infused, connector between the ECA, a major visitor destination, and the downtown 
retail/restaurants on Main Street located in the center of town. The creation of a multipurpose 
festival street in the City’s right-of-way encourages pedestrian flow, provides a space for 
activities in the public realm, fosters economic development in a mixed-use zone, and connects 
the over 85,000 visitors a year to ECA (pre-pandemic) with the core downtown; and  

WHEREAS, in consideration of the mutual promises and covenants herein contained, 
to be kept, performed and fulfilled by the respective parties hereto, and other good 
consideration, it is mutually agreed as follows: 

A. Purpose

1. To establish a partnership with the goal of funding and completing the conceptual design
process for the lead up to, as well as the northern block of, the corridor between Daley
and 3rd Avenue – a segment which runs in front of the ECA

2. To address the integration of design for the ECA property adjoining the roadway project
to further the goal of public placemaking.

3. To complete a conceptual design for the small art park at the corner of Edmonds and 4th

Avenue to provide an additional connector with the new Civic Field Park, which was
previously identified in the original planning, but is yet to be designed.

4. The overall goal of this partnership is to create integrated design for the corridor and to
specify the terms of cost sharing for this design phase between the two parties.

B. Roles and Responsibilities

1. The City will:
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a. Be the lead agent on the project management team, including the City’s providing 
staff to work with the design consultant. 
 

b. Provide notice and staff assistance for public engagement process. 
 

2. EPFD will: 
 

a. Provide a liaison to work with the City’s project management team and the design 
consultant. 
 

b. EPFD will provide public meeting space for the public engagement process. 
 
C. FUNDING 

 
1. The City agrees to provide own-source funding in the amount of Fourteen Thousand 

Dollars ($14,000.00) towards the costs of the design process. 
3. The EPFD agrees to provide funding in the amount of Twenty Thousand Dollars 

($20,000.00) towards the cost of the conceptual design process, including the right of 
way and adjoining lawn area on the west side of the ECA facility. 

2. Both parties acknowledge that the combined funding will be utilized as a matching 
contribution towards the City’s applying for a $34,000.00 grant from the Washington 
State Arts Commission Creative District Capital Project (CDCP) program. 

3. Both parties acknowledge that the CDCP grant program is on a reimbursement basis. 
4. The City will provide an invoice to the EPFD for the payment of the EPFD contribution 

towards this project. 
 

D. MODIFICATION 
 

This MOU is at-will and may be modified only by written mutual consent of 
authorized officials from the City and the EPFD, subject to Section F of this MOU. 
This MOU shall become effective upon signature by the authorized officials from 
the City and the EPFD and will remain in effect until modified or terminated by any 
one of the partners by mutual consent. 
 

E. EXPIRATION/ RENEWAL 
 

The date of this MOU shall be the date of the last signature hereto and will remain in 
effect for a term of two (2) years. The City may choose in its sole discretion to extend 
the MOU on the same terms and conditions by delivering a written notice to the 
EPFD at least one-hundred eighty (180) calendar days prior to the end of the term. 
 

F. TERMINATION. 
 

This MOU may be terminated by either party at any time by providing thirty (30) days  
written notice to the other party.  In the event this MOU is terminated: 

a. Both parties agree to fund, up to a proportional share, based on the original 
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contribution assignments, an amount equal to the total cost to date of any 
expenditures made or accrued up to the date of termination. 

b. Both parties agree to provide any required documentation for final reimbursement
billing to the CDCP.

G. REPORTING.

1. The project management team will meet at a minimum every two months, with project
notes being taken and retained by the City.

2. Both parties agree to promptly provide required information to support reimbursement
billing requests to the CDCP program.

3. Both parties agree to promptly provide required information to compile and submit the
CDCP program’s annual reporting requirement in a timely manner.

H. CONTACT INFORMATION.

The principal contacts for this instrument are:

The City of Edmonds: 

Angie Feser, Director 
Parks, Recreation & Cultural Services 
700 Main Street 
Edmonds, WA  98292 
(425) 771-0230
angie.feser@edmondswa.gov

The EPFD: 

Joe McIalwain, Executive Director 
Edmonds Public Facilities District 
410 Fourth Avenue North 
Edmonds, WA 98020 
(425) 275-9595
Joe@ec4arts.org
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M I N U T E S 

 
Edmonds Public Facilities District  

Board of Directors Special Virtual Online Meeting 
February 11, 2022 

 
The Edmonds Public Facilities District Board virtual meeting convened at 9:00 a.m. via Zoom. 
 
EPFD Board Members Present ECA Staff Present 
David Brewster, President Joseph McIalwain, Executive Director 
Ray Liaw, Vice President Lori Meagher, Associate Executive Director 
Suzy Maloney  
Bill Willcock City Staff Present 
Robert White Frances Chapin, Arts & Culture Program Mgr. 
  
 Other Guests Present 
 Susan Paine, City Council Liaison 

 
1. Call to Order 
 
Board President Brewster called the meeting to order. 
 
2. Land Acknowledgement 
 
Mr. McIalwain read the Land Acknowledgement statement. 
 
3. Board President’s Comments 
 
4. PFD Board Business  
 

• Proposed Amendment to FY 2022 Budget 
o Allocation of Funds to Partner with City of Edmonds to Complete Conceptual 

Design for 4th Avenue Cultural Corridor 
 
Mr. McIalwain explained the last minute nature of this conversation is due to a grant deadline the 
City of Edmonds is trying to meet. The request of the board is to consider making a $20,000 
investment on behalf of the EPFD in partnership with the City which will unlock State matching 
funds allocated to this project in the amount of $34,000. He welcomed Frances Chapin, Arts & 
Culture Program Manager, who is writing the grant and leading the charge.  
 
Mr. McIalwain read the 2nd Whereas clause in the MOU which describes the history of the ECA 
and goals of the corridor project. He pointed out in addition to drawing people to the downtown 
core, the 4th Avenue corridor could help draw attention to and market the ECA. The City engaged 
a consultant 3-4 years ago to develop a conceptual design for the 4th Avenue Corridor. In its full 
capacity, the corridor would be Main Street to 3rd Avenue; the conceptual design did not extend 
beyond Daley Street and the section between Edmonds and Daley was not fully analyzed in that 
process.  
 
The Creative District designation provides the City an opportunity to apply for the $34,000 match 
from ArtsWA and requires a 1:1 match. The grant and matching funds would be invested in 
developing the conceptual design between Edmonds Street and 3rd Avenue and incorporating a 
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portion of the ECA property. The request of the board is approval of a $20,000 budget amendment 
that would be provided to the City of Edmonds to help provide matching funds.   

The MOU identifies what the partners will do; the City remains the lead agent in the process, the 
EPFD will provide a liaison to work with the City’s project manager and the design consultant. It 
does not commit the EPFD to the project long term, but it will strengthen the partnership between 
the City and the EPFD in exploring how the project could be realized in future years. Mr. McIalwain 
described impacts to the EPFD budget and the city council’s consideration of 2022 budget 
amendments which include providing matching funds for this grant and an additional investment 
in the project. Ms. Chapin clarified conceptual design is 15% and the next step with more funding 
would be to complete 30% design.  

Questions and comments followed regarding conceptual design that was done previously, 
reasons for the delay in moving forward, importance of the EPFD/ECA being at the table in final 
design to determine integration with the ECA property, how long conceptual design will take, 
timeline for using the ArtsWA grant, when the 4th Avenue Corridor will be completed, 
improvements that will enable the corridor to be closed for festivals as well as making it safer and 
more welcoming along with traffic, broken links to Edmonds Creative District on the ArtsWA 
website, this funding assisting with reaching 15% conceptual design, future funding to reach 30% 
design, support for the EPFD contribution, and ensuring the MOU only commits the EPFD to this 
level of partnership and investment/. 

Questions and comments continued regarding potential future partnerships between the City and 
the EPFD, risk to the City’s designation as a Creative District if the 4th Avenue Corridor project is 
dropped, citizens’ support for the 4th Avenue Corridor project when the City applied for Creative 
District status, the need to show the project is moving forward, whether other amendments are 
anticipated to the EPFD budget, importance of the EPFD/ECA being at the table in this stage and 
in future stages, and expectation of the EPFD/ECA’s involvement in the design process even if 
the organization can no longer contribute to the project. 

Recommended changes to MOU: 

• Change the language from more safe to more belonging and inclusive

• Remove quotes around festival.

BOARD VP LIAW MOVED TO APPROVE A BUDGET AMENDMENT OF $20,000 TO
CONTRIBUTE TO A PARTNERSHIP WITH THE CITY OF EDMONDS TO ADVANCE
THE DESIGN PROCESS FOR THE 4TH AVENUE CORRIDOR. BOARD MEMBER
WILLCOCK SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY.

Mr. McIalwain said he was excited for the EPFD to be a partner in a different way with the City 
than it has been in the past. This is an amount and investment the organization can afford at the 
moment and shows the City that the EPFD wants to be a partner.  

5. New Business

6. Adjourn

The meeting was adjourned at 9:36 a.m. 

Next EPFD Board Meeting:  Thursday, February 24, 2022 - 7:30 AM 
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2019-2020 staff worked 

with CREÄ Affiliates LLC on 

concepts, potential 

phasing and public 

process.

Context:

▪ Edmonds certified as the
State’s first Creative
District in 2018

▪ 4th Ave Cultural Corridor
identified through public
process as key capital
project for Creative
District

▪ Civic commitment to
integrating arts and
culture into public space

4TH AVENUE EXISTING MURALS, EDMONDS

2019 -2020



Goals & Objectives
▪ Connect the Edmonds 

Center for the Arts with 

Main Street through an 

enhanced and unique 

pedestrian corridor. 

▪ Celebrate the variety of 
arts and culture in the 

Edmonds community. 

▪ Provide a visible and 

accessible public space for 

arts and cultural events 

which attract visitors and 

stimulate economic 

development.

▪ Welcome mixed-use 

development while 

highlighting the historic 

character of the street.

CULTURAL CORRIDOR



CONNECTING ANCHORS

EDMONDS CENTER 
FOR THE ARTS

CIVIC PARKPUBLIC SAFETY 
COMPLEX

CITY  HALLBRACKETTS LANDING 
NORTH AND SOUTH

MAIN STREETCASCADIA ART 
MUSEUM

FERRY TERMINAL

PORT OF EDMONDS

▪Uninterrupted views
between the ECA and
downtown.

▪ A block from City Hall, the
Public Safety Complex and
Civic Park.

▪ Intersects with major
paths between the
waterfront and civic
facilities.



Characteristics
▪ A quiet street.

▪ Historic buildings.

▪ Less than an average 350 

cars/ day in either direction at 

Main Street.

▪ Few driveways onto 4th.

▪ Secondary access through 

rear alleys.

▪ Artwork references 

community history.

WHY 4TH AVENUE?



4th Avenue Cultural Corridor

2004-05
Planning Board -

Identifies Arts Corridor 
on 4th which leads to 

a creation of BD5 
zoning.

2006
Parks, Recreation and 

Cultural Service 
Department 

updates the 
Streetscape Plan, 

adding the 4th 
Avenue Arts Corridor 

Concept Plan.

2007-09
Parks, Recreation and 

Cultural Service 
Department gets

50,000 from the 
National Park Service's 

Preserve America
for 4th Avenue 

Cultural Corridor 
Implementation & 

Funding Plan.

2014

Parks, Recreation and 
Cultural Services 

updates Community 
Cultural Plan that 

prioritizes interim steps 
to implement the 4th 
Ave Cultural Corridor 

Plan.

2016
Interim Public Art 

Project funded by 
EAC and Edmonds 

Arts Festival
Foundation

"Luminous Forest" by 
artist Iole Alessandrini.

2016
Western Washington 

University and 
Association of WA 

Cities on Sustainable 
Cities Partnership 

develop four potential 
public relations 

campaigns.

2018
Community identifies 

completion of 4th

Avenue Cultural 
Corridor as goal in 5 
year work plan as a 
part of its Creative 
District designation.

2019
Parks, Recreation & 

Cultural Services 
contracts for a site 

survey and a 
consultant to facilitate 

development of a 
feasible project 

concept. Meetings 
held with ECDAC and 

the public. 

TIMELINE

2020
A tentative 

conceptual design is 
developed and tied 

to cost estimates. 
Through public input 

schematic design 
direction was 

identified.



▪ Art reflecting both ends

of corridor.

▪ Sequential discovery of

art elements.

▪ Elements that are

approachable and

interactive.

▪ Space for cultural

events.

▪ Space for street artists.

▪ Pocket park at Sprague.

▪ Encourage artist studio

store fronts.

▪ Outdoor café seating

areas.

BUILDING THE VISION

RECURRING THEMES 

FROM PUBLIC INPUT



Creating a 

Special Place

2020 

Concept



MAIN STREET

BELL STREET

TH
IR

D
 A

V
E
N

U
E

Proposed Phasing:

Three blocks will be

▪ REBUILT AND RECREATED
FOR PEDESTRIAN-ORIENTED DESIGN

▪ RECAST
FOR TEMPORARY AND PERMANENT
ART INSTALLATIONS

▪ REBRANDED
TO ALLOW FOR COMPLEMENTARY
ACTIVITIES IN THE PUBLIC REALM

EDMONDS STREET

4th AVENUE

DALEY 
STREET 

GATEWAY

MAIN 
STREET 

GATEWAY









Considerations 

for Schematic 

Design



▪ How do we create an art-

infused safe and inviting

pedestrian connection?

▪ With limited right-of-way

how can we provide more

space for people and art?

▪ What option(s) would you

choose for reshaping 4th

Avenue’s public right-of-

way?

▪ How can we carve out a

space that adjusts to unique

site conditions?

How do we get 

there?



CONSIDERATIONS

▪ Need a minimum of 8’ for an
inviting and comfortable

pedestrian experience.

▪ Need a minimum of an
additional 4’ for art, displays
and activities.

▪ Maintain vehicular access per
fire safety standards.

▪ Retain parking (on one or both
sides).

▪ Width of public sidewalk can
vary to accommodate
individual site conditions.

▪ Art space beyond sidewalks
can be overseen by adjacent
properties.

▪ Wider sidewalks + amenities
can occur by either narrowing
roadway OR expanding ROW
improvements

REDUCE 

ROADWAY

EXPAND 

OUTWARDS



Roadway Options
For existing street width between Bell and Edmonds Streets.



POLL: STREET SECTION

Which of the street 

sections do you prefer?

NARROW ROADWAY

ONE-WAY 2 PARKING

TWO-WAY 1 PARKING

ONE-WAY BACK-IN

BUILT-TO-STANDARDS



ONE-WAY 2 PARKING

FUNCTION
▪ Roadway and sidewalk widths unchanged.

▪ Traffic flow north between Main and Edmonds Street.

▪ Maintain number of parking spaces.

▪ Limited space for pedestrian lighting.

▪ Art and seating space in perimeter greenspace overseen
by private property owners.

▪ Reduce vehicular conflicts at Main Street intersection.

▪ Wider sidewalks between Main and Bell Streets.



Focus on Pedestrian Realm
Options for creating a pedestrian realm for art, activities 

and a generous space for walking.



POLL – PUBLIC SPACE

Which pedestrian realm do you prefer?

WIDE EDGES

LANDSCAPED WALKSNEW EDGE

FULL BUILDOUT



PUBLIC PREFERENCES 

• Virtual Open House held 8/24/20

• Online Survey 8/25 - 9/26/20

• 214 responses received (32 during Open 

House; 182 from survey)  

Pedestrian Safety and Amenities are a Priority 

• safety of walking surfaces

• wider walking areas

• added seating

• unique lighting

• trees and plantings

• art elements like colorful crosswalks

• permanent sculpture

• occasional exhibits 

• opportunity for mini seasonal fairs



PUBLIC PREFERENCES 

Pedestrian Safety and Amenities are a Priority 



LANDSCAPED WALKS

FUNCTION
▪ Both sidewalks are widened for 3-4 people and pedestrian

lighting but not enough to accommodate art or seating.

▪ A landscaped strip separates the sidewalk from the roadway
and can hold pedestrian lighting and art / seating.

▪ Additional art and seating space is in the perimeter
greenspace that will be overseen by private property
owners.



PUBLIC PREFERENCES 

Street Cross-Section Sidewalk Treatment

The preferred option for future schematic design is the One-way Two-Parking Alternative
with a focus on enhancing the pedestrian realm. This could be accompanied by new
seating, adding color and unique lighting to the street, as well as making sure that the
entire public space can host occasional or permanent exhibits, sculptures and events.

This option maintains parking, while enhancing walkability, including artistic treatment
and allowing for gatherings. Depending on location, improving portions of the right-of-
way where encroachment exists would occur on a case-by-case basis and in close
coordination with the property owners.



Past Estimates

❑ The 15% level design concept presented

to City Council in 2009 had an estimated

cost of approximately $5.2-5.6 million in

2008 dollars.

❑ This concept included the entire corridor

from just south of Main, north past the

ECA to 3rd Avenue.

❑ That figure in 2021 dollars would be $6.45-

6.95 million

COSTS



Current Estimate
Based on consultant’s concept-level details and Public 

Works Dept cost figures based on past streets projects: 

Phase A-D, Main to Daley Streets

▪ General/Logistics $622,004

▪ Site Preparation $242,525

▪ Site Improvements (Paving) $978,750

▪ Site Utilities $980,200

▪ Site Electrical $245,700

▪ Site Landscaping/Amenities $467,445

▪ Site Lighting $148,560

▪ Subtotal $3,685,184

▪ Soft Costs/Contingencies/Reserves $2,262,703

▪ Total $5,947,887 

Phase E (Daley to 3rd Avenue N) $1,982,629

Combined Total $7,930,517

COSTS



Phase E Potential Partnership

❑ Edmonds Center for the Arts is interested

in seeing the improvements continue

north of Daley to 3rd Ave N, as conceived

in the original project

❑ ECA may be able to assist with the

additional costs for that portion

PARTNERSHIP



Next Steps

❑ Council adopt the publicly preferred

concept and design preferences

❑ This action will inform schematic/30%

design development in the future

❑ Schematic design development will also

involve public input and Council review

❑ Council provide direction on timing of

schematic/30% design development –

approximately $150,000

DIRECTION



Attachment 3 

ECA and City Statement of Intent: 

The 4th Avenue Cultural Corridor project was initially proposed when the Edmonds 
Center for the Arts (ECA) was developed and opened to the public by the Edmonds Public 
Facilities District in 2006. The goal of the Corridor concept is to provide an inclusive 
pedestrian-friendly, art infused, connector between the ECA, a major visitor destination, 
and the downtown retail/restaurants on Main Street located in the center of town. The 
creation of a multipurpose festival street in the City’s right-of-way encourages pedestrian 
flow, provides a space for activities in the public realm, fosters economic development in 
a mixed-use zone, and connects the over 85,000 visitors a year to ECA (pre-pandemic) 
with the core downtown. To this end the City and the ECA established a partnership 
(MOU) with the goal of funding and completing the conceptual design process for the 
lead up to, as well as the northern block of, the corridor between Daley and 3rd Avenue 
N – a segment which runs in front of the ECA. One part of this phase of the project is to 
complete a conceptual design for the small art park at the corner of Edmonds Street and 
4th Avenue N, providing an additional connector the new Civic Park.  The overall goal of 
the partnership is to create integrated design for the corridor and the primary intent is to 
address the integration of design for the ECA property adjoining the roadway project to 
further the goal of public placemaking.  
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Parks & Recreation 

4th Avenue Cultural Corridor - P8 & D19 

4th Avenue from Main St. to the Edmonds Center for the Arts, Downtown 

Project Summary: Final design of 4th Avenue Cultural Corridor to include site design and construction documents for 
a safe, pedestrian friendly, and art enhanced corridor in the public right of way which provides a strong visual 
connection along 4th Avenue N between Main Street and Edmonds Center for the Arts.  Interim work on this project 
since the concept was developed includes a 2015 temporary light artwork “Luminous Forest”, as well as preliminary 
design development through 2020-21. Funding for this project has not been secured at this time. 

Project Justification: The corridor improvements in the public right of way will encourage pedestrian traffic and 
provide a strong visual connection between the ECA and downtown retail. Improvements will enhance connectivity 
as an attractive walking corridor and contribute to the economic vitality in downtown. The project has been supported 
by the community in the 2014 Community Cultural Plan and in the goals and priorities for the State certified Creative 
District. This project is supported by 1 Goal, 2 Objectives in the 2022 Parks, Recreation and Open Space (PROS) Plan - 
Goal 8, Objectives 8.1 and 8.6.  

Estimated Cost: $9,206,600 - Project Accounting #C538 

2023 2024 2025 2026 2027 2028 Total 
Planning & Design (P8) $2,251,000 $2,251,000 
Construction (D19) $6,955,600 $6,955,600 
Total Expenses $2,251,000 $6,955,600 $9,206,600 
Real Estate Excise Tax II - Fund 125 
Park Impact Fees - Fund 332-100 
Operating contribution – general fund 
Secured Grants 
Total Revenue $0 $0 $0 
Unsecured Funding ($2,251,000) ($6,955,600) ($9,206,600) 

ATTACHMENT 4
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